Regional Pedagogical Centre
Dolni Brezany



http://www.rppdolnibrezany.cz/

Q B ﬂ PROJECT AND ITS OBJECTIVES

REGIONALNI PORADENSKE PRACOVISTE
PRI ZS A M8 DOLNI BREZANY




ABOUT THE PROJECT

» Project preparation started in 2008. The project was based on a detailed analysis of
available education programs in the region of Dolni Brezany, from which emerged:
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A growing number of children with special educational needs

The absence of the program for gifted children

No advisory centre in the region

Long waiting time in state pedagogical centers and lack of feedback to teachers
and parents

Minimum follow-up care and help for children, parents and teachers
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» 12 October 2009, the project was approved by the Council of the Central Bohemia
Region in the frame of the Operational Programme Education for Competitiveness,
Priority Axis 1 - Initial Education, support 1.2 - Equal opportunities for children and
pupils, including the children and pupils with special educational needs

» The project was launched in December 2009. Till December 2011 is fully funded
from the Operational Programme Education for Competitiveness. All services are
offered free of charge during this period.



GENERAL OBIJECTIVES OF THE PROJECT

Take into consideration individual talent of each pupil, form positive attitude to further
education and increase future employability of each individual

Improve the quality of the preschool and primary education in the region

Improve the quality and accessibility of education and services for children with
special educational needs (SEN ), gifted children and their parents

Reduce stress and workload of pupils with SEN in the classroom
Early search, identification and development of gifted children

High-quality and effective teaching of English for children with specific learning
disabilities



SPECIFIC OBJECTIVES OF THE PROJECT

Provide high quality children diagnostics enables a quick response and work to
eliminate or mitigate the problem or to develop talents.

Offer effective and fast solution of learnig or educational problems at one place in
close partnership with parents and teachers

Reduce stress and burden when transferring children from nursery to primary
schools and pupils from primary school to secondary school

Create curriculum and methodological procedures for working with children with
SEN and gifted children, and implement knowledge in school education programs

Establish cooperation with pedagogical and professional workers from the region
based on the further dissemination and sharing of lessons learned while working
with the target group
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OUR SERVICES

Psychological
services

Board Games
Club

Logopedic
services

Comprehensive
services
at 1 place —

Services of the comprehensive Remedial
Prevention PIERTE EF EiTle pedagogical
Methodist services

Services for
gifted children
and their parents

Specialized
courses
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OUR SERVICES

Diagnostics of children with behavioral and educational problems ( psychological
and special pedagogical ), diagnostics focusing on the choice of future occupation,
diagnostics of children with logopedic difficulties and diagnosis of gifted children
and pupils

Family counseling and family therapy

Individual and group corrections - corrective and preventive care for children with
learning and behavioral disabilities

Stimulation programs for preschoolers - courses Handy preschooler, graphomotoric,
individual preparation for entering elementary school

Group courses — Relaxation groups ( Relaxation through music, Arttherapy,
Dramatherapy ); courses designed to further develop individual talents and gifts of
children and students (Warriors, chess games, Mathematical Logic, Club board
games ); activities aimed at prevention of risk behaviour
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THE TEAM
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Ing. Iva Fischerova, Chief Project Coordinator

Ing. Jana De Merlier, Project Manager, leading the team of experts

Jana Manhartova, Head of Administration RPP

Mgr. Jana Jiratova, Psychologist

Mgr. Irena Vackova, Clinical logopedist, special educator

Megr. Jitka Zemanova, Special/remedial pedagogist

Mgr. Marcela Semancikova, Special/remedial pedagogist

Mgr. Petra Salvetova, Prevention Methodist

Magr. Victoria Vladka Gucfa, Lecturer (courses Graphomotoric and personality
development through the arts - visual arts )

Mgr. Barbara Susova, Lecturer Course Graphomotoric

Ing. Petra Jedlickova, Lecturer (courses Chess and games )

Adela Zakoucka, Lecturer (courses Figurine Chess and games )

Magr. Kristyna Patkova, Lecturer ( Course Development of personality through art -
drama)

Peter Nadvornik, Lecturer ( Course Mathematical Logic, Board Games Club )
Eric Codl, Lecturer ( Course Relaxation through music)
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WITH WHOM WE WORK

» Children from 3 years old and their parents
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Children and pupils with special educational needs - especially children and pupils with
specific learning disabilities, children and pupils from less stimulating cultural
environment, children and the socially disadvantaged pupils

Gifted children, eventually. exceptionally gifted

» Teachers of nursery and primary schools
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Consultation with an expert team of RPP to education and educational issues
Assistance in searching for children with specific learning disabilities, or. gifted children
Assistance in drawing up individual education plans

lecturing

» Schools in the region
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Activities of the Prevention Methodist - bullying, drugs, sex, advertising,......

Work with class teams - sociometry, climate and relationships in the classroom

Group speech therapy in kindergarten (" logomoments ")

Crisis intervention of the psychologist in the event of an acute problem in the classroom

All activities performed with the consent of parents.
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WHY YOUR SUPPORT WOULD BE GRATEFULLY APPRECIATED @ 40
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Until 31 December 2011, the activities are fully covered by the Operational Program
Education for Competitiveness, all services are provided free of charge.

However, from 15t January 2012 we are entirely dependent from income from
service charges to the parents.

It is not allowed to submit repetitively application for the same activities, the
Central Bohemia Authorities declare lack of financial sources for non state
pedagogical centers. State pedagogical centers are not able to ensure
comprehensive scale of services.

Schools in the region are faced with substantial financial restrictions for these
services and need to focus on their daily teaching performance .

In the commercial phase will fall out of the project socially disadvantaged children,
children from low culturally stimulating environment



HOW CAN YOU HELP US

With financial contribution which will use to maintain, expand and optimize the
range of services for children, parents and school facilities from 1 January 2012
» Bank account No: 102 490 960/0300, SS 1, notice: RPP

With financial contribution for building adjustments of the place of RPP
» Our working spaces are currently limited to the ground floor. Reconstruction of the first
floor would enable us to offer all services including professional courses in one place. At
this point some of the activities are delivered at the Lower School.

With realization of particular building adjustments

With other activities supporting the everyday operation of the RPP
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UTILISATION OF YOUR SUPPORT 0bo

We will use donations to cover the costs of the following activities:

» Non-commercial activities
» Specialized work with children from low culturally stimulating environment
» Specialized work with children from socially disadvantaged families
» Specialized work with groups (atmosphere and relationships in the classroom ),
prevention (bullying, drugs, safety,.. ), crisis intervention of the psychologist
» Growing need to support daily work of teachers with children in the classroom

» Screening, identification and development of gifted children
» The region is above average number of gifted children. It is essential to identify early
these children and work on their complex development in cooperation with teachers and
parents

»Screenings in the preschool classes
» Early detection of weaken areas and subsequent work with children so that they are
better prepared to get to first elementary school classes without any stress, to motivate
children for further education.
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18h00 Visit of the building in the RPP 5th Street May 17, Lower Brezany

18h30 Welcome drink

19:h00 Official opening

19:h00 Tasting of Latin - American Dance - Dance school children Serak

19h00 Lady Moda Fashion Show - 1 part

19h40 Break

20h00 Dance performance - Stepan Prochazka - Anne Jagerova, CR junior vice-
champion in 2011 in the standard dances and a combination of ten
dances, nominated for the 2011 World Championships

20h00 Lady Moda Fashion Show - 2 part

20h00 Reception

21h00 Results of silent auction

PARTNERS:

LADY | MODA

zatisi catering
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CONTACTS

Regional Pedagogical Centre

5. kvétna 17

252 41 Dolni Bfezany

Reg. ¢. projektu: CZ.1.07/1.2.05/02.0023
ICO: 62935747

www.rppdolnibrezany.cz

Ing. Iva Fischerova

The main project coordinator, director of elementary school and kindergarten Dolni
Brezany

E-mail: fischerova@skolabrezany.cz

Mob: 604 798 498

Ing. Jana De Merlier

Project Manager, Head of the expert team
E-mail: demerlier@skolabrezany.cz

Mob: 733 512 360
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